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Element Type Total SF % of Façade

Lecce Limestone Panel 25503 39%

Curtain Wall System 33277 51%

Glazing Window/Opening 6271 10%

Façade Exterior Material Breakdown

Table 1: Overall Exterior Façade Material breakdown 

Figure 1: Bracket-anchor system to support Lecce Limestone Panels & waterproofing barrier on 

DRUM Facade  
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Figure 2: 100% Contract Documents – Volume 6 – Turner Construction – Exterior 

Wall Sections – A300 
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Figure 3: A105 – Board Form Locations throughout concrete façade structure 
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Figure 4: Pre-fabricated wooden Board form placed inside steel concrete form with 

rebar being set. 
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Figure 5: East façade of music building featuring clear visual to hanging cube, practice rooms 



T h e  P e r f o r m i n g  A r t s  C e n t e r  | 7 

 

Figure 6: Installation of glazed curtain wall system on north DRUM Façade  
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Figure 7: Installation of glazed curtain wall system on north DRUM Façade  

Figure 8: Timberline estimate totals for façade system  



T h e  P e r f o r m i n g  A r t s  C e n t e r  | 9 

 

 
 
 

Figure 9: Logistics Plan – Phase 1  
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Figure 10: Logistics Plan – Phase 2 
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Figure 11: Logistics Plan – Phase 3 
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Figure 12: Major constructability issues have been at the Southwestern corner 
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Activity ID Activity Name Remaining
Duration

Start Finish

PCA  The PPCA  The Performing Arts Center 1081 01-Oct-13 07-Dec-17

PCA.1  DePCA.1  Design Phase 0

PCA.2  LaPCA.2  Land & Permit Development 0

PCA.3  ProPCA.3  Procurement 0

PCA.4  ShPCA.4  Shop Drawings and Approvals 717 27-Jan-14 25-Oct-16

PCA.5  VisPCA.5  Visual Mockups 54 31-Jul-15 14-Oct-15

PCA.6  FaPCA.6  Fabrication and PieceDrawings 145 18-Jun-15 06-Jan-16

PCA.7  MaPCA.7  Material Fabrication 0

PCA.8  CoPCA.8  Construction 846 01-Oct-13 12-Jan-17

A2030 Excavation 349 02-Jan-14 05-May-15
A2020 Foundations and Superstructure 477 03-Feb-14 01-Dec-15
A1760 Theatre/Dance Core & Shell 239 31-Jul-15 29-Jun-16
A1700 Theater/Dance Enclosure Completion 5 16-Sep-15 22-Sep-15
A2040 Superstructure Complete - DRUM 1 12-Nov-15* 12-Nov-15
A1870 Tower Concrete Structure Complete 1 03-Dec-15 03-Dec-15
A1880 Total Superstructure Complete 1 03-Dec-15 03-Dec-15

PCA.8.2.0l PCA.8.2.0l  Curtain Wall General 695 01-Oct-13 01-Jun-16
A1890 Design Assist 204 01-Oct-13 15-Jul-14
A1910 Engineering / Management 566 03-Mar-14 02-May-16
A1900 Performance Mockup 283 02-Jun-14 01-Jul-15
A1920 Fabrication 370 03-Nov-14 01-Apr-16
A1930 Installation 197 01-Sep-15 01-Jun-16

PCA.8.3.0  PCA.8.3.0  Masonry & Stone General 632 02-Jun-14 01-Nov-16
A1940 Eng and Shop Drawings 370 02-Jun-14 30-Oct-15
A1950 Masonry 262 01-Dec-14 01-Dec-15
A2010 Go / No Go with Lecce Stone 1 01-Oct-15* 01-Oct-15

A1960 Fabricate Stonework 130 02-Nov-15* 29-Apr-16
A1970 Stonework Wall Installation 241 01-Dec-15* 01-Nov-16
A1980 Stonework Paving 241 01-Dec-15* 01-Nov-16

PCA.8.1.0  PCA.8.1.0  Facade Detailed Schedule 413 16-Jun-15 12-Jan-17
A1790 Music Building Perimeter Wall Pour 64 16-Jun-15 11-Sep-15
A1750 Theater/Dance Wall Form, Reinforcement 109 01-Jul-15 30-Nov-15

A1710 DRUM Perimeter Concrete Wall Pour, Infill Stee 86 13-Jul-15 09-Nov-15
A2280 Arts Tower Concrete Wall Pour, Infill Steel 71 07-Aug-15 13-Nov-15

A2050 T/D Layout & Field Verify Facade 76 09-Sep-15 23-Dec-15
A2070 T/D Install Facade Brackets 96 16-Sep-15 27-Jan-16
A2150 T/D Set Stone at North Elevation (250 pieces) 5 16-Sep-15 22-Sep-15
A2090 T/D Glazing Prep & Touch Up 130 24-Sep-15* 23-Mar-16
A2060 DRUM - Install Framing to enable stone 10 12-Oct-15* 23-Oct-15
A2310 Arts Tower Layout & Field Verify Facade 69 21-Oct-15* 25-Jan-16

A2190 MUSIC Layout & Field Verify Facade 24 30-Oct-15* 02-Dec-15
A2260 PLAZA Install waterproofing, insulation 54 04-Nov-15* 18-Jan-16
A2290 Arts Tower Install Facade Brackets 100 04-Nov-15* 22-Mar-16
A2200 MUSIC Install Facade Brackets & Cables 46 06-Nov-15* 08-Jan-16
A2080 T/D Install Facade Mullions and Transoms 67 12-Nov-15* 12-Feb-16
A2300 Arts Tower Install Mullions & Transoms 108 20-Nov-15* 19-Apr-16
A2320 Arts Tower Glaze Facade 139 15-Dec-15* 24-Jun-16
A2210 MUSIC Install Facade Mullions & Transoms 42 24-Dec-15* 19-Feb-16
A2160 DRUM Set stone - Lecce facade accent 82 20-Jan-16* 12-May-16
A2220 MUSIC Glaze Facade 61 25-Jan-16* 18-Apr-16
A2100 T/D Glaze Facade 74 08-Feb-16* 19-May-16
A2110 T/D Caulk & Detail Facade 66 15-Feb-16* 16-May-16
A2230 MUSIC Caulk & Detail Facade 51 22-Mar-16* 31-May-16
A2170 DRUM Set Lecce Benches & Stone Fountain 10 13-May-16* 26-May-16
A2120 T/D Set stone at West Elevation (320 pieces) - 34 19-May-16* 05-Jul-16
A2330 Arts Tower Caulk & Detail Facade 41 23-May-16* 18-Jul-16
A2130 T/D Set stone at South Elevation (265 pieces) 11 18-Jul-16* 01-Aug-16
A2140 T/D Set stone at East Elevation (200 pieces) - 15 10-Aug-16* 30-Aug-16
A2340 Arts Tower Set Stone at South elevation (280 

pieces)
36 26-Aug-16* 14-Oct-16

A2270 PLAZA Stone Paving (South to North) 69 10-Oct-16* 12-Jan-17
A2350 Arts Tower Set Stone at North Elevation (260 p 37 17-Oct-16* 06-Dec-16
A2240 MUSIC Set stone at South Elevation (250 piece 32 18-Oct-16* 30-Nov-16
A1800 Music Building Enclosure Completion 27 01-Dec-16* 06-Jan-17
A2250 MUSIC Set stone at North Elevation (200 piece 27 01-Dec-16* 06-Jan-17

PCA.8.4.0  PCA.8.4.0  Waterproofing 0

PCA.9  ProPCA.9  Project Closeout 99 24-Jul-17 07-Dec-17

A1550 Achieve TCO of Performing Arts Center 1 24-Jul-17* 24-Jul-17
A1850 Final Completion 1 07-Dec-17 07-Dec-17

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
2015 2016 2017 18

07-Dec-17, PC

25-Oct-16, PCA.4  Shop Drawings and Approvals

14-Oct-15, PCA.5  Visual Mockups

06-Jan-16, PCA.6  Fabrication and PieceDrawings

12-Jan-17, PCA.8  Construction

Excavation
Foundations and Superstructure

Theatre/Dance Core & Shell
Theater/Dance Enclosure Completion

Superstructure Complete - DRUM
Tower Concrete Structure Complete
Total Superstructure Complete

01-Jun-16, PCA.8.2.0l  Curtain Wall General

Engineering / Management
Performance Mockup

Fabrication
Installation

01-Nov-16, PCA.8.3.0  Masonry & Stone General
Eng and Shop Drawings

Masonry
Go / No Go with Lecce Stone

Fabricate Stonework
Stonework Wall Installation
Stonework Paving

12-Jan-17, PCA.8.1.0  Facade Detailed Schedule
Music Building Perimeter Wall Pour

Theater/Dance Wall Form, Reinforcement

DRUM Perimeter Concrete Wall Pour, Infill Steel
Arts Tower Concrete Wall Pour, Infill Steel

T/D Layout & Field Verify Facade
T/D Install Facade Brackets

T/D Set Stone at North Elevation (250 pieces) - Lecce Stone Vestibule
T/D Glazing Prep & Touch Up

DRUM - Install Framing to enable stone
Arts Tower Layout & Field Verify Facade

MUSIC Layout & Field Verify Facade
PLAZA Install waterproofing, insulation

Arts Tower Install Facade Brackets
MUSIC Install Facade Brackets & Cables

T/D Install Facade Mullions and Transoms
Arts Tower Install Mullions & Transoms

Arts Tower Glaze Facade
MUSIC Install Facade Mullions & Transoms

DRUM Set stone - Lecce facade accent
MUSIC Glaze Facade

T/D Glaze Facade
T/D Caulk & Detail Facade

MUSIC Caulk & Detail Facade
DRUM Set Lecce Benches & Stone Fountain

T/D Set stone at West Elevation (320 pieces) - Tie to Green roof
Arts Tower Caulk & Detail Facade

T/D Set stone at South Elevation (265 pieces) - Lecce Accent
T/D Set stone at East Elevation (200 pieces) - Lecce Accent

Arts Tower Set Stone at South elevation (280 pieces)

PLAZA Stone Paving (South to North)
Arts Tower Set Stone at North Elevation (260 pieces)

MUSIC Set stone at South Elevation (250 pieces)
Music Building Enclosure Completion
MUSIC Set stone at North Elevation (200 pieces)

07-Dec-17, PC

Achieve TCO of Performing Arts Center
Final Complet

The Performing Arts Center Classic Schedule Layout 15-Oct-15 21:53

Actual Level of Effort
Actual Work

Remaining Work
Critical Remaining Work

Milestone
summary

Page 1 of 1 TASK filter: All Activities
© Oracle Corporation

EWL5165
Snapshot

EWL5165
Rectangle

EWL5165
Rectangle
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Element Building Area Quantity (Unit)

Dance/Theatre West Elevation 320

Dance/Theatre South Elevation 265

Dance/Theatre East Elevation 200

Dance/Theatre North Elevation 250

Dance/Theatre Clerestory 20

Music South Elevation 250

Music North Elevation 200

LCA Tower South Elevation 280

LCA Tower North Elevation 260

DRUM 170

DRUM 210

DRUM 170

All 2595

Element Quantity Dimension Unit

60' 9" deep x 1' wide LF

60' 8" deep x 1' wide LF

228' 9" deep x 1' wide LF

228' 8" deep x 1' wide LF

Lecce Limestone Bollard 7 each 45" x 62" x 47"

Element Quantity Dimension Unit

Dance Theatre South Wall Wall Area 3546 SF

Dance Theatre East Wall Wall area 2351.83 SF

Dance Theatre West Wall Wall Area 5073 SF

Height 60' LF

Circumfrence 228 LF

Wall Area 790 SF

Wall Area 674 SF

LCA Arts Tower North Tower Wall 3153.32 SF

LCA Arts Tower South Tower Wall 3515.67 SF

Music Building South Wall 3877 SF

Music Building North Wall 2522 SF

Total SF (not DRUM) 25502.82

Wall Thickness 1.5'

Total SF 39002.82

Total CF 58504

Total CY 2166.814815

Concrete Wall Item

Lecce Limestone Veneer 

Lecce Limestone Bench

Concrete Board Formed Wall

DRUM 

Breezeway

Detailed Cost Estimate Takeoffs
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Curtain Wall System Takeoff 

Element Quantity Dimension Unit 

Music East Curtain Wall Wall Area 5624.89 SF 

Music West Curtain Wall Wall Area 5885 SF 

Arts Tower West Wall Wall Area 2425.59 SF 

Arts Tower East Wall Wall Area 3234.95 SF 

Breezewall South Wall Wall Area 3113.56 SF 

Arts Tower and Breeze North Wall Area 3090.05 SF 

Breezeway north Wall Wall Area 551.7 SF 

DRUM South Wall Wall Area 2555 SF 

T/D West Curtain Wall Wall Area 1231.26 SF 

T/D SW Curtain Wall Wall Area 451.69 SF 

T/D South Curtain Wall Wall Area 1474.18 SF 

T/D East Curtain Wall Wall Area 2391 SF 

T/D North Curtain Wall Wall Area 57.9 SF 

Forum Entrace Wall Area 1191 SF 

  Total 33277.77 SF 

        

Translucent Glass Takeoff 

Music Building West Wall Wall Area 1006.59 SF 

Music Building West Wall Wall Area 1121.47 SF 

Clerestories (EG-2.2)   142.87 SF 

    272.79 SF 

    153 SF 

    163 SF 

    290.8 SF 

    236 SF 

    2040 SF 

  Total 5426.52 SF 

        

Vision Glass Takeoff 

Element Quantity Dimension Unit 

DRUM EG-1C (west) Wall Area 665 SF 



Façade Logis cs 

Design –Phase 1 
• Start of Lecce 

stonework on 
DRUM 

• Scaffolding for 
stone on DRUM 

• Arts Tower Façade 
Walls s ll in pro-
gress 

• Music wall façade 
walls in progress 

 

Curtain Wall System 

Stone 

 

B. Concrete Staging Area 

Scaffolding set in place  

C. Steel staging area 

a. Masonry Laydown area 

D. Post tensioning cable area 

E. Concrete pump loca on 
Appendix C | Detailed Estimate 

Appendix C | Logistics Planning 
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Façade Logis cs 

Design –Phase 2 
• Superstructure 

complete 

• All board-formed 
concrete façade 
walls poured 

• Start of Curtain 
Wall 

 

Curtain Wall System 

Stone 

 

i. = Permanent elevator for construc on 

a. Masonry Laydown area 

b. Concrete Staging Area 

c. Debris Chute & dumpster Scaffolding set in place  
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Façade Logis cs 

Design –Phase 3 
• Building Enclosed 

• Curtain Wall Fram-
ing Complete 

• Skylight and glaz-
ing complete 

• Lecce Limestone—
80% Complete 

Curtain Wall System 

Stone 

 i. = Permanent elevator for construc on 
ii. = Start of main walkway to campus 




